New York Moose Association Mid-Year Conference
April 19" thru 22",
Double Tree, Binghamton NY

Thursday, April 19th, 2018

3:00 PM Conference Meeting (Finalize Hotel)
4:00 PM - 7:00 PM — REGISTRATION
4:00 PM : ASSOCIATION EXECUTIVE BOARD MEETING

7:30 -9 PM: Official Visitor’s Dinner with Bruce Masopust and Barb McPherson
(Dress: Business Casual) (Ticket Required) Community Service event (Sun Briar Court)

Friday, April 20th, 2018
8:00 AM -5:00 PM - REGISTRATION

8:00 AM Association State Board Meeting Link Watson

9:30AM LOOM SESSION 1 Meeting Room: South Ballroom

1. Call to Order Bob Laux

2. Opening Prayer Rick Hildebrant
3. Pledge of Allegiance Bob Laux

4. Welcome of Official Visitor Bruce Powell
5. Roll Call of Officers & Chairman Paul Fleig

6. Roll call Lodges LT Rice

7. Credentials Report Jay Banks

8. Heart of the Community presentation Willis Perry
9. Audits/How & The Importance Presentation Heidi Chase
10. Director of higher Degree -Bob Neff Video

11. First Time Attendee Recognition ( Hand them a NYSMA pin)  Bob Laux
12. Endowment collection at the door Jim Parks

12:00 PM Past President LUNCHEON (Ticket Required) Endicott Room

1:00 PM Tipps Training by Rick Pagnotta  Endicott Room

1:30 PM - 2:45PM WORKSHOP: Advertising VS. Promotion — Yes you can.
Facilitator: Brian Dowd

3:00PM -4:15PM WORKSHOP: Open to Public events —
Wow I didn’t know it was that easy.
Facilitator: Stan Adams

3:00 PM - 4:15 PM WORKSHOP: Putting YOU in Community Service
Facilitator: Robert Saindon

ALL DISTRICT PRESIDENTS, AND THOSE MAKING
PRESENTATIONS WILL BE EXPECTED TO BE IN THE FRONT
OF THE ROOM, DRESSED IN A JACKET AND TIE




Saturday, April 21st, 2018
8:00 AM — 5:00 PM: REGISTRATION

9:00 AM -10:15 AM WORKSHOP: Activity groups- Count us in!

Facilitator: Heidi Chase
9:00 AM -10:15 AM WORKSHOP: Open to Public events —
Wow I didn’t know it was that easy.
Facilitator: Stan Adams
WORKSHOP: Membership Workshop.
Facilitator: Rick Clawson

10:45 -11:50 AM

12:15 pm HIGHER DEGREE LUNCHEON (Ticket Required) -Emerald Room
1:30 -2:30PM Joint Session  North Ballroom
1. Call to Order Bob Laux
2. Director General Scott Hart Video
3. Grand Chancellor Barb McPherson
4. Welcome & Introduce OV & Remarks Bruce Masopust & Barb McPherson
5. Moosehaven - Centennial Update Power Point
6. Mooseheart Presentation Bob Laux
7. Moose Charities presentation Jim Parks
2:45-4:30 LOOM SESSION 2 South Ballroom
1. Call to Order Bob Laux
2. Roll Call of Officers & Chairmen Paul Fleig
3. Roll call Lodges Larry “LT” Rice
4. Director of Membership Mike Rios Video
5. Membership Production and Retention Rick Clawson
6. Lodge Insurance Bob Saindon
7. Report of Association Secretary Paul Fleig
8. March of Checks for NYSMA projects Bob Laux
9. Remarks of Official Visitor Bruce Masopust
10. Remarks of Association President Bob Laux
11. Remarks of Association Liaison -
Lodge Elections, Preview of Int’l Convention Bruce Powell
12. Remarks of Territory Manager’s Bob Saindon,
Heidi Chase
Stan Adams
Tom Wood
13. Final Credentials Report Jay Banks
14. First Time Attendee Recognition Bob Laux
15. Closing Prayer Rick Hildebrant
Adjournment
5:00 PM KAROKE FINALS Location TBA
6:30 PM COCKTAILS — Cash Bar -
7:00 PM APPRECIATION DINNER (Ticket Event) 9pm 9°clock ceremony
Awards Ceremony (Lifetime Achievement Award)
Sunday, April 22"9., 2018
9:00 AM NYSMA BOARD OF OFFICERS MEETING - MANDATORY !

ALL DISTRICT PRESIDENTS AND THOSE MAKING PRESENTATIONS WILL BE
EXPECTED TO BE IN THE FRONT OF THE ROOM, DRESSED IN A JACKET AND TIE.



